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This presentation is based on the information obtained from various
sources which the Company believes to be reliable. However, some
information my be affected by uncertainties, resulting in variables that
are different from the statements of the Company. Therefore, please
refer to the information on MOPS website as the main basis if any
adjustment has been made.
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2= I8 = Core Value

O Eﬂ”% Honesty O AR?% service
O mE Quality u EU%’[ Innovation

(( KK

RE HIE Operating Objectives

UEaZ - WIREIX -

Based in Taiwan, Keeping eye on the World!

2 IRABERIT 3E P
HBiE300MIEAE
4 global R&D centers, and
over 300 R&D personnel

BITI K5 a °
Founding Date
1962/03

FHHE
Listing Date $HHA$;—IF§
1990/12/20 A total of 7 tire
manufacturing plants
s KENDA ' 20247
Capital IR BFR 55285
S AWEQE {2 T Ranked 28t in the global
NT$9.55 billion tire industry in 2024

ETAH
Number of Employees
£3%k12,500A
12,500 employees
globally

~ 7
e

e
Revenue
2024 E 34212

NT$34.2 billion in 2024
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ik E1ES T BERIK3% - 22030FREx25% 1 -
"Carbon reduction by 3% per year and by 25% in total by 2030."

rrL S M E R IR MEE SN - TRk —HIRREXGEERE - TR —HIRETHE - XGRS RE

AAHEE16.72% - Bk =734, 833ME/F -
The rooftops and parking facilities of each factory will be evaluated, and the solar equipment is expected to be installed in three

phases. After the completion of the third phase of the project, solar power generation will account for 16.72% of the total power
generation, and the annual carbon reduction will reach 34,833 tons.

2024 FTSE Russell ESGE#k&2.5(0-5, 5#R&&1E) - 82023F FFH0.254k -
The 2024 FTSE Russell ESG rating is 2.5 (on a scale of 0-5, with 5 being the best), an increase of 0.2 from 2023.

20245S&P Global ESGEE7n&37(0-100, 1000 &1E) - 82023F H87 -
The 2024 S&P Global ESG score is 37 (on a scale of 0-100, with 100 being the best), an increase of 8 points from 2023.

2024 F NERIEFE FH AT R ARES21%-35% - e Bk
In 2024, the ranking in the Corporate Governance Evaluation is 21%~35%.
20245 E Iy (HM7T) © 34,183

BREENRERE 5%
WRHEREE © 13%

BAZEEA oTTEYBHERBERZALR - BIFNEHILE(E
REIRMER » AERMNEIRFHB20% - FRFZES WARBKIREL > BB
RARRBHIHAE

TEWAZN » $RAAIRTRRTIRC R BRCERRMIG - B
AR E RIS RY) - RATREKEREIRAL > B
WEFIBIRAK » RERNAE -

BOERAH > WINFERSXCEIRRRCEERY > &
AZERFREHEE - {ERE  BHEICRERER -



https://www.businessweekly.com.tw/event/site/campaign/TopCompanies?CampaignID=3042
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& haBIiR &EEE#R Sales Breakdown by Product Category

26%

BiTERIMNA
Bicycle/Tube

19%

a1y, 2% 42% 437

m20227F
B 2023F

W 20247

20251118 43%

33%

| BRI
HE%&W%%%
Motorcycle/Tube ~ Industrial/Tube

41%
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Automotive
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Recent Major International Economic and Trade Events and Trends Analysis

( ) ( ) ( ) 4
//\\ //\\
o Qo | o Q o
EX B8 ¥ op Bl §5 =R G
Fopm— R R 2L B R e 1
FR = BH Competition from Drastic Exchange ; Nk .
L U.S. Tariffs ) China Rate Fluctuations EU Anti-dumping Duties
138 L1 SR 5oL B \ / - J \__on Chinese Car Tires
4/3 LS I olsE ™ ENELD - EBINEBGED EEKEHRAEEHAS - YFEHEMIEBR2025F128
8/7 | FREGREE ZHEMANR R IR 5E )& _EfE(1/20) 3R 5 88 K BR ?EIIJErHEiEE{Z%ZSjﬁlz}%ﬁZ?lEI
== TTEEFH T Bl = {E C
o) ZEREEmEEIEEE s A (ERE) & i
EAR B IR &AM
2 40 B B AR AE P2 (L RS R IR AR T %
AR AERNERE @ Adjusting Supply Chains and Expanding New Markets
( o N ( N )
H ﬁ @ ZERHFHRAEIR
Making Good Use of Relevant Government Resources
A= il
cosT -« B EERM
#@1%2:2@]@@%3 Fﬁiﬁ/ﬁ gnnjﬁaﬁz,ﬁ% — Considering Setting up Production in the U.S.
Price Changes and Changes in Market i E}EEJZ,ZIKJ:% -
L Inflation ) | Consumption Structure ) | Rising Production Costs m BEXRARFEE
Pausing, Observing, and Listening for Major Decisions
-« NNEBFEARBERS A P
Legality of the Trump Tariff Policy Faces Challenges
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https://www.google.com.tw/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiZkqvjor_UAhVHqJQKHbccBKoQjRwIBw&url=https://www.honda.com.au/cars/models/cr-v.html&psig=AFQjCNGTVrs0NjXWuRCwf4T-IUoiJX6T3g&ust=1497596183913527

&= 2 BB E RS — Emera 616EV asian/summer/suv) — 20252 & L
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= KibaY  RHER0ENE - RENEENRES - A

New-Generation Asymmetric Tread Pattern: Kenda's unique tread pattern gene arrangement technology, combined with a

new modified Styrene-Butadiene Rubber (SBR) and silica compound, provides better wet braking, handling, lower noise, and
reduced energy consumption (enhancing EV range).

o B RIFLEFEABRIEERE | BERIU AN E SN EEE e B EZ T K

Demonstrates More Balanced Handling Performance: Better grip and higher comfort level to meet consumer demands.

N\ /

N e S
2%, m RSRHE  REAWEE

Silent Black Velvet Sidewall: Exhibits a refined and premium texture.

A B PREEEERE MR

Shining Racing Flag Emblem: Symbolizes extraordinary performance. |
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%E}JEE 5— . EﬁHL\ — Vezda UHP A/S 2 EV(American A/SEV tire)— 20262 H L

B Design Concepts :

€ The product not only focus on range, noise, or dynamic
handling/traction, but also address mileage to offer the customer 2X
to 3X the real world treadwear of O.E. offerings, W|th 90% of drlvmg
range as a planned trade-off. e A

O Testlng_vehlcle Tesla I\/Iodel3
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A8 KLEVER A/T Trail «r 6154 - North America) — 2026 2 &

B Features

€ Moderate interlocking tread blocks for
enhanced off-road capabilities

€ Four large variable-edge circumferential
grooves for hydroplaning resistance,
outstanding wet and snow traction

€ Multi-pitch tread pattern to minimize on-
road noise

B Size available: 15 sizes (16~20inch)

SNOWFLAKE
CERTIFIED !
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Bicycle Tire




. KENDA E-VENTURE k1274

B Features
€ Crusher has market leading low rolling resistance and weight.

€ Grip when you really need it - Transitions to biting edges and
knobs as you lean to offer more grip when the path gets more
challenging.

€ Smooth ride - The combination of a center rib, tread
compound and casing unlocks a new level of comfort on
gravel paths and pavement.

BaEFARER K1274

A< CRUSHER |
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Motorcycle Tire




Motocross&2 A lia— Washougal Il K7102(F)

B Features

4
4

\ 4

4

Specifically developed carcass for lighter, more responsive feel.

Scooped side knobs for the most advanced side biting tire on
the market

Intermediate tread pattern, for a wide variety of terrain.

Circumferential sipes in shoulder knobs for better cornering
control and feedback.

Chamfered intermediate knob edges for better rolling leading
edge and better braking trailing edge.

Radial groove in center block plus scooped trailing edges give K7102F K7102
better braking control, feedback and stability. WASHOUGAL I1li
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Industrial Tire




B Martin Wheel REZHEINAKRONFZEE LR : AR EEILER SRR E Ko
EZSERE - KRS ZFAEIADI(Martin Wheel) 78 3= B 2z M FI 52 @ (Akron, OH)
FriEEmE LM - MECR2025F %1 - EERD -

Martin Wheels builds new rim factory in Akron, Ohio: In response to the continued
expansion of rim and tire assembling business in North America, Martin Wheels has built a

new rim factory in Akron, Ohio, USA. Construction for the building has been completed.
The equipment is moving in.




—

=E AR
Operating Results

d



/I

&S 1EETR(ZF) Quarterly Consolidated Income Statement

2024%F7~9H 2024%F10~12H 2025%F1~3H 2025%F4~6H 2025%F7~9H8

NTS: @8 W g, B g B g 2E g 2B o

( Unit: Millions ) (Amount) (Amount) (Amount) (Amount) (Amount)
ZZ UL A (Net revenues) 8820 100 7995 100 8808 100 8955 100 8,178 100
== 2 Bl AR ( Cost of good sold) (6,905) (78) (6,379) (80) (7,161) (81) (7,399) (82) (6,561) (80)
=% EFl| (Gross profit) 1,915 22 1,617 20 1,647 19 1,616 18 1,616 18
= % & FH (Operating expenses) (1,554) (16) (1,533) (19) (1,520) (17) (1,446) (16) (1,461) (18)

Hittl = REiR

(Other income & expenses) (11) ) (6) ©) 0 0 0 0 0 0
25 25 35 ¥l (Operating profit) 350 4 78 1 127 1 170 2 155 2
ZE ML SZ (Non-operating gain & loss) (85) (1) 170 2 20 0 (201) (2) (8) (0)
2 B 3E Fl( Income before tax) 265 6 247 3 148 2 (31) (0) 147 2
Z<HA;E Fl(Net income) 175 2 204 3 70 1 (87) (1) 76 1

£SR3 B 82( EPS in NT dollar) 0.18 0.21 0.07 (0.09) 0.08




#8223 Yearly Consolidated Income Statement

20214

20224

20234

2024

NTS: (A& 7T

( Unit: Millions )

ZZEEZ A (Net revenues)

25 2 BX 7N ( Cost of good sold)

X EFI (Gross profit)

=5 == 5 FH (Operating expenses)

HtW=REE

(Other income & expenses)

252 H Fl] (Operating profit)

2 M Sz (Non-operating gain & loss)

-~ 2

A HBE Fl (Net income)

52 B 68 ( EPS in NT dollar)

7 B 3F FlJ( Income before tax)

£ %5 (Amount)

34,896
(27,746)
7,150
(5,407)
(2)
1,741
(58)
1,683
918
1.01

Y%

100
(80)
20
(15)
©)
5
0)
5
3

£%8 (Amount) %

38,618 100
(32,947) (85)
5,670 15
(5,440)  (14)

0 0
231 1
481 1
711 2
338 1
0.37

£ %A (Amount) %

34,444 100
(27,771)  (81)
6,673 19
(5,378)  (16)
0 0
1,295 4
10 0
1,305 4
881 3
0.92

£%8 (Amount) %

34,203 100
(26,663) (78)
7,540 22
(5,986) (18)
(84) (0)
1,470 4
180 1
1,650 5
1,241 4

1.30




EEBSHZZFEIUA Group Consolidated Net Revenue & BLEER

NT$: A& TT

3,500 3221 ( Unit: M)
y 3,103 3,
2,914 3228 2,963

—_———— ——

3,000 - 2,786 2 685

2782
2581 2570 2,667 2,525

2,662
2,500
2,000 -
1,500 -
1,000 -

500 -

e

2024/ 2024/ 2025/ 2025/ 2025/ 2025/ 2025/ 2025/ 2025/ 2025/ 2025/ 2025/ 2025/
118 12H 018 02H 038 048 o0osH o068 078H 08H 098 10HR 11H




EBSHZZEIUIA Group Consolidated Net Revenue ZFE[ELLE

12,000 - NT$: (HE 7T
(Unit: M)

—_———— ——

10,000 - 8,951 9,135 8,811 8,987
g215 8697 8503 8,802

8,262 7.975 8,172

8,000 -
6,000 -
4,000 -

2,000 -

2023Q1 2023Q2 2023Q3 2023Q4 2024Q1 2024Q2 2024Q3 2024Q4 2025Q1 2025Q2 2025Q3




40,000
35,000
30,000
25,000
20,000
15,000
10,000

5,000

=B S HEFEUIA Group Consolidated Net Revenue FIHALLE:

—_—— —

NT$: [BE&E T

36,153 ( Unit: M)

31,813 31,614 31,403

2022/01H~11H 2023/018~1148 2024/01H~1148 2025/01A~11H




25%

20%

15%

10%

5%

0%

NI
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12.81%

=2 (Z) Quarterly Consolidated Gross Margin

23.93% 23.65%

20.22% 19.77%
18.39% 18.70% 16 04%

2023Q1 2023Q2 2023QR3 2023Q4 2024Q1 2024Q2 2024Q3 2024Q4 2025Q1 2025Q2 2025Q3




25%

20%

15%

10%

5%

0%

S =) Yearly Consolidated Gross Margin
24.29%
: 22.04%
20.41% 20.49% °
19.37%
14.68%
2019 2020 2021 2022 2023 2024




BB RER{EIZEBE Trend for Raw Material Cost

70
60
50
40
NTD/KG
0 KRB (SIR-20)
20
10

01 02 03 04 05 06 O/ 08 09 10 11 12 01 02 03 04 05 06 0/ 08 09 10 11 12 01 02 03 04 05 06 07 08 09 10 11
2023 2024 2025

KILB(SIR-20) 42 42 41 41 42 41 41 41 45 47 47 45 48 49 52 53 55 56 53 56 61 64 62 64 63 66 65 56 58 55 55 58 58 57 56




BB RER{EIZEBE Trend for Raw Material Cost

70

60
50

40

30 A X2 (SBR1502)

NTD/KG
20

10

01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09 10 11
2023 2024 2025

B B (SBR1502) 43 47 46 46 45 42 40 45 49 50 48 45 47 53 53 53 55 61 61 60 62 62 58 58 62 59 58 49 51 48 48 48 51 48ﬂ
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Shenzhen Plant Land Development
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. IR L i BAEZ2E Shenzhen Plant Land Development

Building Appearance




- x| L B 222 Shenzhen Plant Land Development

T 8| 49 SR " "
Shenzhen Plant Urban Renewal +8 2| HFSm? Ej((mZ) *ﬂEE%(mZ)

MREIEE IS 7B

Heju Real Estate area

Planning Construction Area HEEE Tc;tal e KENDA area (m?) (m?)
Allocation g
E(BEFE)

Plant (office building) 231,980 100,911 131,069
REES(EBEAR) 84,340 36,688 47,652
Apartment

W e e (9 ) 10,000 4,350 5,650
Retail Shops

& 5Ttotal 326,320 141,949 184,371

d



IR L i BAEZ2E Shenzhen Plant Land Development

T EBEER
Iltem Work Phase

1 HQT%I‘AE_T%HIEHZHE Obtain the approval of the plan
HY?%IC%IE\%E%U EHZHE Obtain special planning approval

%)ﬂ}ﬂgfg%ﬁ1§bﬁ§§%§§]— Sign relocation compensation agreement

= BEi T s : : : :
Eﬁﬂl:Eﬁﬁﬁﬁ EI%J\ Implementation project confirmation

I E XS B/% Property demolition

HY?%@EQJEHWJ%E,%U EtFE_[ES’é Obtain construction land planning permit
T E%:/E\ E %;‘E]- Sign the land transfer contract

Y 2 B 52 Construction date

)£ O] 7B AL T Property relocation |

0o NN O ul A W N

N©)




& 3I|§ it B 25 28 Shenzhen Plant Land Development

RIE2024F =B HT st 5152 - R 22 MUSE Design Awards 2024 SILVER WINNER

| WARDS 2024
SILVER WINNER

s EFLAmgitS
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Shenzhen Plant Land Development

SlTaaFEE T LE i YD " Tl B IH Mg iErE

YfeSFEER LS FIEEX “Tik b
& IRERFREE

FEEER 2025

SERZE469GFA K SERERN2TFES X  2EEEDIEEEERSIS - U
¥ETREABERSIEHTUESE R EHLERE TR WEEE =l
RFVEERR  WARERFEEFTH BXAANFEEF-USitER. .. Bl B
RImREERAREAARAE (UTENZERR ) TENSKE— M T ER'R
g REFFELEPL (FEFRATENRE ) FESHED  OHZEEFLHE
BIFFRERREW « M43 - ATSHEBEL -
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https://baijiahao.baidu.com/s?id=1837251766168013932&wfr=spider&for=pc
https://baijiahao.baidu.com/s?id=1837251766168013932&wfr=spider&for=pc
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Shenzhen Plant Land Development




. IR L i BAEZ2E Shenzhen Plant Land Development

Phase Il
Building Appearance

B4 KENDA


06.28_建大一期规划项目.mp4
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