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Safe Harbor Notice
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FATSARABNE RREB S B RHER B SERESR 5T - AREMEAL" AESEMBEENR
7.

This presentation and the related materials released concurrently are based on internal and external information available to

the Company. Certain information may be affected by future uncertainties (such as market demand, price fluctuations,
international economic conditions, exchange-rate volatility and other factors beyond the Company's control), which may
cause actual results to differ from the Company's statements regarding its future outlook. Should any changes or adjustments
occur, the information announced on the Taiwan Stock Exchange Market Observation Post System (MOPS) shall prevail.
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Agenda

NI EXBRHEBEZIRIE

O 1 Company Overview O 2 Industry & Trade Environment

RLER, EmARBET KN E 122/232/301 FATREEERERIRTEE
Business, product lines & global footprint Section 122/232/301 tariffs by country

AT AR A EERIEERRRE

O 3 Financial & Business Performance O 4 Strategy & Outlook

Emias B ENR EnEREU A E Z B 3, 5o B AT A TR IR AT
Product mix, revenue, margin, P&L & investment property Multi-country footprint, innovation & ESG
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Business, product lines & global footprint
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Company Profile & Milestones

1962
1990
~12,500

7+4

BT RE{EEM

Founded in Yuanlin, Taiwan

ZmJ:FE

Listed on TWSE

ERETAH

Global employees

IR EE LR + W s&chii

Plants + R&D centers (300+ R&D staff)
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KEEM  Positioning

MAREm:BITER,%ER TESER AER
Four product pillars: bicycle, motorcycle, industrial & automotive
tires.

EIKAI 30 Nimfam i, B (AR ZEH,CNN
855

Top-30 global tire brand, featured by NYT & CNN.

wOVEE:ME, mE, R A

Core values: Integrity, Quality, Service, Innovation.
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Recent Awards & Recognition

2026 CRUSHER K1274 TG AEMA Gravel Road Tyre
- KLEVER X/T K3204R ZtASUTVBEE All-terrain UTV Tyre
BRI 34 ) ! s g

CATACLYSM K6702 =X E R Cruiser Tyre
KOMENDO 3 KR106 LVREEEFIRE Light Commercial Van Tyre

Taiwan Excellence 2026

CRUSHER KLEVER X/T CATACLYSM KOMENDO 3
K1274 / GRAVEL K3204R /UTVs K6702 / Motocycle KR106 / LVR
BB R RE 20 2 5
484 4 [ 55 F= ey
Ekiﬁﬂ‘afﬂ#lQiﬁ iF/aEEFEE d&i CRUSHER K1274 # A& (FIRIREIUZ )

2K KENDA | =),’:(= ang2es Design award — CRUSHER K1274 gravel tyre (recycled materials)

awards
Taipei Cycle d&i (iF) 2025

BATEBRBERAS * v B
KENDA RUBBER INDUSTRIAL CO,, LTD. em AP

dacwarde 303 K1225 [USHe3ps 2025 e gy 2=

@ @lawar Sbyﬁﬂ All-Westher Rosd Tire - atitude K1225 A IEEIIERS All-weather Road EHMTBEITEAM E-Logistics Bicycle
- Aircﬂ“"li?”%ﬁl@ﬂ? I:IIE Fl [a]x} ﬁ(_ﬁ-‘ﬁ 33 & ,=) Tyre Tube I
ol irolution Bicycle Tube ] )
AIFELCY LE@° P Taiwan Excellence 2025 K6342 It ELEFHEERE All-terrain GBS o e el A
I TITUD, Mower Tyre
: G Offroad Moto Tyre

KR20A ¥ EVAFRIZERE Semi-slick Racing
Tyre

K801 BRI /B EEFAERE Radial Spare Tyre
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EIKEEBEMIZMHE

Global Manufacturing & Markets

TR L R FES S & ith & Z U 14E5(2025)
Asia Tire Plants US / Europe Sites Revenue by Region (2025)
B 8 E #
Country Plants Region s
aig =H
Taiwan 2 USA 7
tE BRI
China 2 Europe 1
#iRs 2 m £ USA 38%
Vietnam
% China 27%
=1l 1 B P[] China
Indonesia

B 5% Taiwan 12%
m i Fg Vietnam 9%

&t
7

m EAth Others 14%

J5 Source: BB 1 E I 73 5 17 #K | Regional revenue from consolidated financials.
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E IR 2 0

Global R&D Centers
4 Emegchy - 300+ fuifEE AE 4 R&D Centers - 300+ R&D Staff

£

Arctic Circle

—+

- e EE-REE P E-E Ll Kunshan, China

Fropic of Cances Ubersee, Germany #

=E- s P
o Akron, Ohio Equator Vo .
i Yunlin, Taiwan

Fropic of Capricorn

30
Antarciwe Circle

ANTARCTIICA

o0
1607 120 M A0 24 160/ ‘

3 Ty 0 ) :
e & Taiwan(#E HQ) e B China e = USA e Elll Europe
\SJtE#(2025)| R&D center count and staff figures provided by the Company (2025).
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Core Business & Product Lines

EEE R HRZME

Motorcycle / Bias
SRR HE NERBEE IABEEXRERE

Largest revenue segment; stable VN/ID base; won intl. motorcycle-brand fitment.

REESER

Automotive Radial (PCR)

HESBEEREER L XEFHEmBECE 2026 Q3 ME

High-value US/EU replacement; NA EV-brand fitment ramps in Q3 2026.

B4 KENDA

TEAEHRE
Industrial (golf-cart / mower)

S ARIKE ATV/UTY B E| B K 5 R, b i B S E iR

Power-sports & mower demand up; North-America rim capacity expanding.

B1TERSME
Bicycle / Tube

RiiAS AERREEEMERTSELER

Technology leader with circular-economy products; after-market recovering.
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FEEmAEEULSEE

Revenue Mix by Product Line

EmbBlSHZEUISEE

Share of consolidated revenue (%)

60 1

EmiR
Line

BRI

Y 42% 43% 48%
::“CEREE% 41% 38% 33%
17% 19% 19%

2023 2024 2025 2026
. . 1-5H

e /M3 TR SEEIR A Z 48%;PCR EI<BEIRARELEER A (CT T F2
MIA mix up to 48%; PCR share eased on US tariffs & channel destocking. BHEE/RIS/TEMA  m)SE RS PCR - m H1TH BC

s =7

BRI Source: 2\ 5] 5 A 75 #R 7%, ZE in I E K 152026 73 1-5 /£ 5T | Consolidated financials; revenue share by product line, 2026 = Jan—May.
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ExaPEE 5IiRiE

122/232/301 IR Z (L& Bt ke T E
Section 122/232/301 tariffs by country
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Recent International Trade & Economic Events

EZEE EFREFIEFARBARE

Trade Barriers US—Iran War - Raw-material Cost

B =E 232/301/122 FARRIEAHBEERE B =FEREABRHEFHRAHASHEBERES
US Section 232 /301 / 122 duties raise US-bound costs. US—-Iran conflict lifts crude oil - natural & synthetic rubber prices.

B ErER ¥ o EER BA R A S (TF 1949 24%) R RE B EREEEERAES, 2 RRIEMRSESEHIREBRM
EU AD (avg ~24%) & anti-subsidy on China tyres. Rising material/energy costs trigger industry-wide price hikes.

B E—-EitHORRAS B AR A BAEEN =R
Single-origin export risk rises. Cost rigidity rises, compressing margins.

B . ZEmE B RERAEE, EmASEL

Solution: Multi-country footprint (TW /CN / VN / ID). Solution: Precise cost control & product-mix optimization.
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Recent US Tariffs Affecting Tyres

[
Section 122 Section 232 Section 301

ZIKMIANTE 10% ARERSAN 25% 81T
Global 10% Autos & parts Two tracks
2026/2/24 =R ETEX 7/24 FHR BETEE 15%;F 4 Section 122,58i8558) 301 & Q¥ ElEB35AE 25%
Effective 2/24/2026, expires ~7/24 il 38855 301:$FF 10%(2026/6)
TW capped at 15%; no stacking with 122 or forced- China 25% / forced-labor ~10%
labor 301
3 A B SR R R
Policy Timeline
2025/4 HERN(IEEPA): IR 46%, 57 32%, E[E32%, P Blltruce 10%
Reciprocal tariffs imposed
2026/2/20 B 5fREE IEEPA HERIRIEE
SCOTUS strikes down IEEPA tariffs
2026/2/24 Section 122 £3X 10% LB (E1T4150K)
10% global surcharge takes effect
2026/5/28 ELEBSHELTHERRR 232 (FFE
US-Taiwan agreement, 232 elements
2026/6/2 USTR ¥t 60 A8 B BE BEER" 5218 5580 "301(10%)

Forced-labor 301 proposed (10%)

| B #52#(2026/6) | USTR, U.S. Commerce, Federal Register.

JR Source:USTR, =7,
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US Tariffs on Tyres by Origin

[ 51 Hfthfg 301 301 [z {81 E#5i

Country 7 Hiop IRBE5E AD / CVD

P

China 25% 10% +25% #E 12.5% v
At,%f‘
Talzilv:Ian 25%->15% 10% — 1 10% v
3 .
Vii-tim 25% 10% — #E 10% v
ElE 25% 10% — #E 10%

Indonesia

BEMZ 232/122/301 B[ iE 8575 (kB Bl T 2, 1R L &0, 2 Bl S (ENJE B AR R IE S/ @R <) R S O EEEIE

Multi-country footprint hedges stacked US duties — Indonesia currently carries no AD/CVD order.
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B AR EL & S B &

EU Tariffs & Trade Defence

R {E#H A E(AD733) 2025/5/21 BYE), $1 ¥ P B e FR B R ES R #iA

Launched 21 May 2025 on China PCR/LT tyres.
Anti-dumping probe / /ATty

[z fEsH R =& ¥ RIEHNREL 24%((ERIREEA L)

Latest average AD duty ~24% (varies by company).
AD duty rate o / 5 4 pany)

FE PEERREER A KIS > SUB L HEEH, 7R LR E R

Impact: Kenda supplies Europe from Vietnam to hedge the EU duties.




B4 KENDA

RAT5 B SR F5 4a R

EEaiais S ERE 1m ERE LB E
Product mix, revenue, margin, P&L & investment property



SAEIESE(FE) S

Consolidated Revenue Trend (Annual)

B ESEET
Unit: NTS million

LR
40000 - 38,618 Highlights

1

1

34,896 2022 FEWEES IE 386 87T
34444 34203 33963 Peak of NTS$38.6bn in 2022.
31,240 s0533 31526 32127 50,260

30000 - 29,494 : ' 2023-2025 FEEFHEE KA OB

1% 340 {E7TK#E

Stabilized at “NTS34bn through 2023-2025.

2025 F£ZUY 339.6 {E7T, E R/ 0.7%
20000 2025 revenue NT533.96bn, -0.7% YoY.
10000

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

EMIAIR Source: 4\ 5] & 17 7 #k 7 Consolidated financial statements.
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Monthly Revenue Momentum

Bl HEEEE T EH = F1)

Unit: NTS million (X-axis = month) 1-5 ﬁ g%—
=@=2024 =@=2025 =@=2026 1-5M Cumulative
3800 1
2024
14,529
3200 -
2025
15,002
2600 A
2000 T T T T T T T T T T T !

2026 F 1-5 BRETEUNFIE 0.6%.
2026 1-5M revenue +0.6% YoY.

BRI Source: 1\ SlE HE K EMEF 2026 £ 5 H.Consolidated revenue, through May 2026.

BATERNABRAT | 2026 Q2 ;A AFRAAE - Kenda Rubber Industrial Co., Ltd. | 2026 Q2 Investor Conference 18
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Consolidated Income Statement

[

ABEEETT
NT$ mn

EXEBA

Revenue

EXEAN

Gross profit

EES

Gross margin

EXEN

Operating income

TRl F A

Pre-tax income

EFEF

Net income

B
EPS (NT$)

2025 =5
FY

8,698.6

1,718.0

19.8%

255.5

171.8

111.2

0.12

8,807.9

1,647.2

18.7%

127.4

147.8

69.9

0.07

33,963.1

6,508.2

19.2%

571.1

398.3

125.4

+59%

FEFEF FIE

Net income YoY

+1.1pp

EFR Fi8

Gross margin YoY

+1.5pp

EEFNR F18
Op. margin YoY

B4 KENDA

0.70 E—1.11 (&

18.7%—19.8%

1.4%—2.9%



SHEMRBE

=

=] | AT
Consolidated Gross Margin Trend

B %( FE S HFEFF2026 73 Q1)

Unit: %, annual gross margin (2026 = Q1)

30 ~

24.3%

20 A

10 A

2020 2021 2022 2023 2024 2025 2026 Q1

BRI Source: 1\ SlE HT 2 7 /8 S HEFE 2026 55 —F£(#% | Consolidated financials; annual gross margin, 2026 = Q1.
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BRRER

Highlights

2026 Q1

19.8%

EMZE,FI8 +1.1pp
Gross margin, +1.1pp YoY

2022 FREEFHERHSRRE 14.7%
2022 trough 14.7% on destocking & high costs.

2023-2024 & [EF;2025 5 19.2%
Recovered through 2023-24; FY2025 19.2%.

2026 Q1 EIFA = 19.8%
Rebounded to 19.8% in Q1 2026.



100)

#5841 Index (2023/01

E*Z%ﬂ@}ﬁj:@j] K KENDA

Raw-material & Cost Pressure

JERHS R B (5 L PR B E 32 (L2023 F1 B9 B R E%=100 - MIERSKKRIRIEAK ; RIE:NTS/AF - Brent:USD/HE)

Raw-material & crude oil prices indexed to Jan 2023=100 (higher value = larger price increase; materials: NT$/kg, Brent: USD/bbl)

200 ~
150 -
100 A

50 +

2023 2024 2025 2026

—0=— KIRIE SIR-20 == SR SBR1502 5 Carbon black  =@= Brent F[Z:H/(E Crude

M A BB B E S EEED:2026 FMEES R L EAGBRRIRE

Material costs track crude oil closely — the 2026 oil surge lifted rubber feedstock.
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2026 F£5E—F=ERM

2026 Q1 Operating Highlights

ER & =WBE EmiEEIEt

Profit growth Stable revenue Mix optimization
AREF A 1.11 BIT(FIG 59%); E2FFE Ql E 86.99 fE7T;1-5 BRFTF1E 0.6% B AR RAMGEEIR T £ 48%;EPS 0.12 7T
®% 2.55187C Q1 revenue NTS8.70bn; 1-5M +0.6% YoY. Motorcycle/bias mix up to 48%; EPS NTS0.12.

Net income NTS111mn (+59% YoY); op. income doubled
to NTS256mn.

EFE 19.8%(F 18 1.1pp); SEFHEHE
2.9%(+1.5pp)

Gross margin 19.8% (+1.1pp); op. margin up to 2.9%
(+1.5pp).

BARTHERMNBRAT | 2026 Q2 7AARAAE - Kenda Rubber Industrial Co., Ltd. | 2026 Q2 Investor Conference
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Shenzhen Plant Urban-Renewal Project

E Ly ivE:
Project Facts

B FATOSEETELN 14.2 Em :HE 100,911,785 = 36,688,F#H 4,350 m

KENDA-allocated area ~142,000 m’(plant / dormitory / retail).

B KRR BIRENAREE

Recognized as Investment Property in the financial statements.

B 5% 2024 SEIBHREREHIRIR SR

Won the MUSE Design Awards 2024 — Silver.

TR

Recent Progress
B —H(Phase 1): AEBUWCETT, FEFTMEAELEAZ

Phase 1: apartment inspection underway; on-schedule handover expected.

B "Hi(Phase 2): 5 {F4AERARXD

Phase 2: cooperation terms under negotiation.

B AF:— IR EEFECHE

Leasing: Phase-1 tenant marketing has commenced.

BRITERMHABRAT | 2026 Q2 7AAFREEE - Kenda Rubber Industrial Co., Ltd. | 2026 Q2 Investor Conference

FYNE ST E R IR H = AT H 5(2026)

KS urban-renewal, latest site view (2026)
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R 5 B R SR R

Z B /e, £ ), TEIRAS BRI /R 2

Footprint, innovation, ESG & outlook
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Strategy: Footprint x Technology x ESG

=z ok A
% Bl E mE B
Multi-country hedge

08, PR, i, BN fE 3t 4 A S M R 2, ARt
B—-EtEERER

Flexible four-country production hedges single-origin
tariff risk.

#iirEd ESG =£1t

Innovation & ESG

NPT 2Rt R AR, EE B EIRE B EmR T MINEE

NPT, EV tires & circular-economy products add value.

REE: /@ x $lc x ESG

P
EHHES
Vertical integration

T EBER S Em B R, 12t Em A+ B BB — R A A S
R# 2ur=E

Tire + rim one-stop assembly via US/EU rim acquisitions.

RFftmEMEERE

Brand Visibility

BARTERMNDBIRAST | 2026 Q2 72 AFRBEE - Kenda Rubber Industrial Co., Ltd. | 2026 Q2 Investor Conference
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Al EIZ{UER

Al & digital transformation

Al =R AR M BE, 3D BEZI AR BURBERTE,
&R EDBIERES

Al simulation, 3D carving & big-data process control.

BRBSTHRERIIR IHRERmENBEREE

Expanding brand influence through motorsports marketing and channel training programs.
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Circular Economy & Green Process

B1E 2035 FZHENL | A FEER 2R cBAM, HEEE

iR

% {7 B AE 5B T B AR IR i

Net Zero by 2035 — energy-saving upgrades & process decarbonization for EU CBAM.

B4 KENDA

MR Bl

Material innovation

Bl B8 fEREM 8, = IV A ME BB
JH, Bl Ak R EA B S {58

Recycled-net nylon, soybean-oil lubricant, recovered
carbon black & lightweighting.

BIREm

Circular products

BB ABEEmUINB LR, AR
2 EIWIRREME W 2024F T ERE
A EIEEES

Actively developing recycled materials incl. reclaimed
rubber, pyrolysis carbon black & eco-friendly
packaging. A market-sold waste inner tube recycling
pilot was launched in 2024.

|
meRE

Green process

2 1 BN AE ST, A R Ak, T & 0 18 R fik 2 B
DU & B PR AR 6
Energy-saving equipment, decarbonization & carbon-
footprint disclosure.
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Q&A

Wanta#l | HIHRER

Thank You

BATEROHABERAT
KENDA RUBBER IND. CO., LTD.
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