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= = HHSafe Harbor Notice

AR K ER ST ZHEAAREEURA AT NS ZAINIER - FLEZHT
FERARAEERARZEMNHIEEX - BIEEE - BREERFDE - BRERK
NREMBEAZZEZRARER) - BEERKEAQTHRARRIRAVRAERE - KK
RSP GRER - Bl "8EEFRSM-AREMBAN, ATENREE
iz -

This presentation is based on the information obtained from various
sources which the Company believes to be reliable. However, some
information my be affected by uncertainties, resulting in variables that
are different from the statements of the Company. Therefore, please
refer to the information on MOPS website as the main basis if any
adjustment has been made.
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700 KK -
28 =2 = Core Value

O Eﬁjﬂg Honesty O ARFS service
O m=E Quality O EUFT innovation

BSHEIR Operating Objectives

UYEaeE  WIRZEIK ° Basedin Taiwan, Keeping eye on the World!
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28 N 22 K About Kenda

1
Today, Kenda is one of the five
largest bicycle tire manufacturers
n the waorld.

TOP.

In total, 336 engineers work on
the development of new prod-
ucts in three research and devel-
opment centers [USA, Europe,
Taiwan, Chinal.

Kenda produces B00,000 tires and
tubes per day.

QOO
OO0

With the help of a 30 printer, a
new tread pattern can be printed
n about six hours.

.g.

]
Kenda has seven production plants
across Asia.

7 st

I
Every prototype needs to pass
nine laboratory and at least two
field tesis before getting ap-
proved for mass production

ol :2 TESTS

Automotive
Tire

|
The annuzal turnover amounted to
more than 1 billion US dollars in
2024,

1.000.000.000%

Bicycle Tire

e g

Motorcycle Tire

I
n total, Kenda has a workforce
of more than 12,000 employees
worldwide.

i

GHEHEH ™

Industrial
Tire




" ey DESIGN SRIE2024FB43G5TH4% REFE21EEFEmEELLE

V AWARD Golden Pin Design Award 2024 THE NATIONAL BRAND YUSHAN AWARD
A xr =1 4 g V- 2~ 1 VAN
M 2024 EmiRatB-FEEES BRIEEmiE- 7 Rnimba

BIREREITERAAR AR BENFHEAR-K1225
Airolution Bicycle Tube All-Weather Road Tire - 4titude

Z TAIWAN PRIME
20220 A ¥ & W &

DA £5¥E I DABIFREREH 1R

=
The International Design Awards (IDA)

& o
"';.(- el MLy dter

IDAGK | HUEFEEEERHRAL

S SIS VNG 4117 BFENTR I TR
e i MX TIRE -WASHOUGAL II bt 0 1 L et ) 4 ® I
IDA AMEBIRRBTENE (=" knoz/F | IDAR | IZAREFERE Py, I’-‘l;?;;fﬁa ti?jf?: SUDHLE £ Y TOES FEMAY
i Airolution Bicycle Tube iy All-Weather Road Tire - o 342/ K505 K801 KR20A
= — 4titude K1225




£ 2L 1% Operational location

| y ZEIRERI A S (WEEE
2 T A1 BHE AT LA  BES)
2 China factories and 1 sales company Stibsidiaries in USA

2

e L

Vietnam Factories

(including wheel factories
and warehouses etc.)

10

=y BN

Taiwan Factories

ENfE L

Indonesian Factory

11

BROM A B A B (BRE 2
LE A% BES)
Subsidiaries in
Europe(including wheel
factories and
warehouses etc.)
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North America &
Canada

0h =g S50 30 [&
Middle &
South America

et | e
. _ Atstraliane y
SE M & TP ER M & New Zealdnd 4

Africa & Middle East
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Subsidiaries in America
KENDA
{/M;.j-
Martin Wheel

AMERICAN

Kenda America
(Reynoldsburg, OH)

(Tallmadge, OH)
(Akron, OH)

|

=

BUILDING PRODUCTS

Stafast
(Reynoldsburg, OH)
fmericana
ATW
(Bristol, IN) %meric.m?q
ATW [
(York, PA)

. WHEFEL
Dexstar Wheel
/%mericana

(Elkhart, IN)
P
Monitor
Monitor
(Cartersville, GA) ATW
(Blackshear, GA) !



Subsidiaries in America

O Martin Wheel iRt Z B MNAKRONFrZsw B L . BEREEILESERENGE KRG ESERER -
K8 ZF s ADI(Martin Wheel) 7R 32 B % 2 S N0 2 fm (Akron, OH)#riZ#w B L - 85120255
PRENA -

Martin Wheels builds new rim factory in Akron, Ohio: In response to the continued expansion of rim and
tire assembling business in North America, Martin Wheels has built a new rim factory in Akron, Ohio, USA.
The plant is expected to open in mid-2025.




s3] Subsidiaries in Europe

A OE Fitting & Distribution
OE Drop Warehouse

+ AM Distribution

@ Customer Care, Finland
@ Customer Care Centre Drop warehouse
._ Customer Care, Estonia

Dropwarehouse

Customer Care, Scandinavia &

. STARCO Europe
Euro OE & AM, Winsen ‘
GB OE & AM, Rugeley
& _
EuroTEC QE, Arendonk ‘ ‘ CE, Mielec, Poland
Fitting and Dropwarehouse
Customer Care, Switzerland ~ [ ." Customer Care, France

Small wheel assembly
OE Centre, Beli Manastir

Manufacturing sites not included




iff 22 200 Technoloo

e
= B E- M= th - EE L Kunshan, China
Ubersee, Germany #
=B -fu 52 [ Loy 4
Akron, Ohio M=

Yunlin, Taiwan
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Sustainabilit

ik B 1EA " BERX3% - £22030FREK25% 1 -
“Carbon reduction by 3% per year and by 25% in total by 2030."

ihoE EMARMNPEE2023F EER2022F ERD£10% -

The total greenhouse gas emissions in tire factories in 2023 decreased by approximately 10% compared to 2022.

mIREEMBKERERBEE2023FER2022FEERE/ViB1810% -

The total water use intensity of tire factories in 2023 decreased by over 10% compared to 2022.

LS MEEIEXIFEIGRN - R B X GEeaE - RO BB TlE - NIGERERE
#FHEE16.72% - ElixE3E34,833MF/5F -

The rooftops and parking facilities of each factory will be evaluated, and the solar equipment is expected to be installed

in three phases. After the completion of the third phase of the project, solar power generation will account for 16.72% of
the total power generation, and the annual carbon reduction will reach 34,833 tons.

2024 5FTSE Russell ESGE#k&2.5(0-5, 54k & 1E) - 82023F FFH0.254k -
The 2024 FTSE Russell ESG rating is 2.5 (on a scale of 0-5, with 5 being the best), an increase of 0.2 from 2023.

2024 FES&P Global ESG&F72A37(0-100, 10077 e fF) + #2023FE £EFH847 °
The 2024 S&P Global ESG score is 37 (on a scale of 0-100, with 100 being the best), an increase of 8 points from 2023.

2024 A TR F i AT BRIEH21%-35% - B2023EERHE -

In 2024, the ranking in the Corporate Governance Evaluation is 21%~35%, stayed at the same level as 2023.
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Operation by Product Types
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50%

40%
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20%

10%

0%

= Pe RliH ELLER Sales Breakdown by Product Categor

m20227F
W 20234
W 2024

a1y 2% 2% 42% 43% 1o

2025%F1-43

39%

33%
26%
19%
BiTEAIME FEFEEAIME K B8 5 /2w A
Bicycle/Tube HA RIS M A Automotive

Motorcycle/Tube ~ Industrial/Tube




3/12 4 S 58085 7 S 112 59 BARR

4/3 ¥ A A8 LS B I#25% B
a/5 HEIRMBAL0% B XM
Z EmERIOKXEE ]
a/9 2 EKS 7B M0 ) FRATR
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BRKE . KEINERESE/ZBHBEREBAE
B4 - https://www.trade.gov.tw/Pages/List.aspx?nodelD=5112



https://www.trade.gov.tw/Pages/List.aspx?nodeID=5112

Reciprocal Tariffs

Country
China 7% 34% Peru 10%
399 Y Nicaragua 18%

Japan

India

South Korea

Thailand

Switzerland

Indonesia

Malaysia

Cambodia

United Kingdom

South Africa

Bangladesh

Vietnam Z 46% Norway 15%
Taiwan 4% 32% | Costa Rica 7 % 10%

Jordan

20%

Dominican Republic

10%

United Arab Emirates

New Zealand

10%
10%

Argentina

l () 0"'0

Ecuador

10%

Guatemala

10%

Honduras

Madagascar

Mvyanmar (Burma)

Tunisia

Kazakhstan

Egypt

Saudi Arabia

El Salvador

Pakistan

Cote d Ivoire

Turkey

Laos

Sri Lanka

Botswana

Colombia

Trinidad and Tobago

Moracco




Reciprocal Tariffs

| SRR —F0E

HEIKMELO%RELERR

57 B NEY EEAHR

4955EM  HFHEMBEIOKXEE -
EFEIKNEL0%EERER ( PEIFRI )

BERPERR . KENEEESE/ZEEREAS
B4 . https://www.trade.gov.tw/Pages/List.aspx?nodelD=5112
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https://www.trade.gov.tw/Pages/List.aspx?nodeID=5112

|Q =)

Z =1 Section 232 of the Trade Expansion Act

O EE2321%FHE10 - SRIBEERBIR1962F B SHERIAE 23215 E (Section 232 of the

Trade Expansion Act of 1962) - L{(BEHEREFEEMmZENESEFEZHERZE -

A— S
O 232fEHMAREREEEEEEE EFEEZLZEF ( Bureau of Industry and Security,

Department of Commerce ) - MR EEEREREBEZEE - ZEAKESHZE
m ZEORBGERE R 2 = HE

 EHERSRT - DRIt IEE 5 IE -
EEBACHR2025E381208 - 4530 1 s

HRADEENE25% ; 583 %55
SHEMER25%FER -

IVER

ERRR . KEIHMEEESE/EZBERBEAE
B4 . https://www.trade.gov.tw/Pages/List.aspx?nodelD=5112



https://www.trade.gov.tw/Pages/List.aspx?nodeID=5112

=218 S Tariffs
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S E RS Automotive Tire

wEhh e A E
/4x4 BR-EE /Mini Van



https://www.google.com.tw/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiZkqvjor_UAhVHqJQKHbccBKoQjRwIBw&url=https://www.honda.com.au/cars/models/cr-v.html&psig=AFQjCNGTVrs0NjXWuRCwf4T-IUoiJX6T3g&ust=1497596183913527

S E IS Automotive Tire

S EEEH RS — Emera 616EV(Asian/summer/Suv)

B Features :

€ With the new generation of asymmetric pattern
design and silica compound, it provides better
wet braking, handling, and lower noise.

€ Balanced fuel efficiency, lower noise, better grip
and higher comfort meet consumer demand.

B Testing vehicle : Tesla Model Y(& /&%)
B 2025Q12 k™




S EEPR Automotive Tire

EZEEE Higla — Vezda UHP A/S 2 EV(American A/S EV tire)

B Design Concepts :

€ The product not only focus on range, noise, or dynamic
handling/traction, but also address mileage to offer the customer 2X
to 3X the real world treadwear of O.E. offerings, with 90% of drlvmg
range as a planned trade-off. e S

B Testing vehicle : Tesla Model 3(SF&Th%)
N %E.:TZOZ6Q1 QZJ:FE




H1T7E 3 Bicycle Tire
L E B L E
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Bicycle Tire



BH{TE}8 Bicycle Tire

Kenda E-Venture — K1271

B Key Features

€® New-gen exceptional puncture resistance
€ Inspiring handling on varied surfaces

@ Lighter & faster than KENDA K-Shield+
€ ECE-R75 certified

B Advanced compound for

€ Optimal grip, speed, durability
€ High-performance tread & protective base layer
€ Anti-cracking high-quality SW rubber

\(\\ﬁ\w g
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B4 KENDA






Motorcycle Tire

ADV#:EEE RS- Trakmaster DTR K6342 %51

B Feature;

€ Aggressive shoulders and stepped biting
edges providing exceptional control in the dirt.

Uncompromised performance on any surface
and in any terrain.

\ 4
€ Predictable traction on wet and dry paved
surfaces.

4

Proprietary rubber compound for the perfect
olend of off-road traction and mileage
nerformance.

d




T 2805 Industrial Tire

= M R IKE = =1 WS/

Industrial Tire
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Consolidated Income Statement

2024F1~3H 2024F4~6H 2024F7~98 2024F10~12A 2025%F1~3H
NT$: [B&E T k- =R k- -] ok -L| %
( Unit: Millions ) (Amount) (Amount) (Amount) (Amount) (Amount)

ZZE T A (Net revenues) 8265 100 9,122 100 8,820 100 7,995 100 8,808 100
5 ZE pf, 25 ( Cost of good sold) (6,310) (76) (7,069) (78) (6,905) (78) (6,379) (80) (7,161) (81)
=2 E Fll(Gross profit) 1,955 24 2,052 22 1,915 22 1,617 20 1,647 19
25 % &5 F(Operating expenses) (1,401) (17) (1,498) (16) (1,554) (16) (1,533) (19) (1,520) (17)
(%’IE;'Q iﬁ:)ff?fz expenses) © © (66) (1) (11) (©) () ©) © ©
=25 5 Fll(Operating profit) 554 7 488 5 350 4 78 1 127 1
ZE JMIA Sz (Non-operating gain & loss) 25 0] 70 1 (85) (1) 170 2 20 0]
52 B0 ;3 Fl( Income before tax) 579 7 558 6 265 6 247 3 148 2
75 HA ;% ¥l (Net income) 436 5 425 4 175 2 204 3 70 1
B % B ER( EPS in NT dollar) 0.46 0.44 0.18 0.21 0.07




Consolidated Income Statement

20214

20225

20235

20245

NT$: (B& 7T
( Unit: Millions )

ZHUTZ A (Net revenues)
== 2= BX 75 ( Cost of good sold)
= Z= FEFl (Gross profit)

% % g; Fﬁ (Operating expenses)

Hittl= REE

(Other income & expenses)

=58 M (Operating profit)

%ﬂ\ Uq 7 (Non-operating gain & loss)

*/\ — VT

58 BIJ ;3 Fl|( Income before tax)

AN BRE F| (Net income)

£ g B 8R( EPS in NT dollar)

%8 (Amount)

34,896
(27,746)
7,150
(5,407)
(2)
1,741
(58)
1,683
918

1.01

Y%

100
(80)
20
(15)
©)
5

(0)

$£%8 (Amount)

38,618
(32,947)
5,670
(5,440)
0
231
481
711
338

0.37

Y%

100
(85)
15
(14)
0
1
1

2

%8 (Amount)

34,444

(27,771)

6,673

(5,378)

O
1,295
10
1,305
881

0.92

Y%

100
(81)
19

(16)

O

w H» O H»

E%E (Amount) %

34,203 100
(26,663) (78)
7,540 22

(5,986) (18)

(84) (0)
1,470 4
180 1
1,650 5
1,241 4
1.30




EE S H=SZEUTA Group Consolidated Net Revenue & BLEEER

500 3039 - aa 3054 328
3.000 | 2,869 2,908 2,849 2 825

’ 2,581 2,570
2,500 -
2,000
1,500
1,000 -
500

2024/ 2024/ 2024/ 2024/ 2024/ 2024/ 2024/ 2024/ 2024/ 2025/ 2025/ 2025/ 2025/

04H 05H 06H 07H 08H 09H 10H 11H 12H 01H 02H 03H 04H !

3,103

/




EE S HZESZEUA Group Consolidated Net Revenue ZEELLE

12,000 -
10,450 10,337

10,000 9,459

8697 8231 8,503 9132 ga11 8,802
8,306 8215 8,262 7975
8,000 -
6,000 -
4,000 -
2,000 -

2022Q1 2022Q2 2022Q3 2022Q4 2023Q1 2023Q2 2023Q3 2023Q4 2024Q1 2024Q2 2024Q3 2024Q4 2025Q1




EEBHHZ=ZZUW A Group Consolidated Net Revenue BERELER

NT$: [BE T
( Unit: M)
8,802

9,459

10,000 - 8215 8,262
9,000
8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000

2022/01H~03H 2023/01H~03H 2024/01H~03H 2025/01H~03H




25%

20%

15%

10%

5%

0%

16.29% 1 6.27%

18.39%
13.83%
11.94% 12.81%

Consolidated Gross Margin

23.93%23.65%
21.99%

22. 50%)21 72%

20.22%
18.70%

2022Q1

2022Q2 2022Q3 2022Q4 2023Q1

2023Q2 2023Q3 2023Q4 2024Q1

2024Q2 2024Q3 2024Q4 2025Q1




25%

20%

15%

10%

5%

0%

NSNS

20.41%

24.29%

Consolidated Gross Margin

20.49%

14.68%

19.37%

22.04%

2019

2020

2021

2022

2023

2024




BB ERBIZTEEN Trend for Raw Material Cost

70.0
60.0
50.0
40.0

30.0
NTD/KG

20.0 X A2 (SIR-20)
10.0

01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04
2023 2024 2025

KIABB(SIR-20) 42 41 41 41 41 40 40 41 45 46 46 45 47 48 52 52 54 56 53 56 60 64 61 64 63 65 65 55




2B R RHERIEZEL Trend for Raw Material Cost

70.0
60.0
50.0
40.0
B B (SBR1502)
30.0
0.0 NTD/KG
10.0

01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04
2023 2024 2025

S AU (SBR1502) 42 47 46 46 45 42 40 45 48 50 48 45 47 53 53 52 54 60 61 60 61 62 57 58 61 59 57 48
>
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Shenzhen Plant Land Development
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Building Appearance




e 3| i 1 31 BE 28 28 Shenzhen Plant Land Development

iR 31| g 3k T BB 5 — Hp

Shenzhen Plant Urban Renewal $8 2| H S m? Ej((mZ) *ﬂE%%(mZ)

MEEEEIE

Heju Real Estate area

Planning Construction Area HIEES Tc;tal Al KENDA area (m?) (m?)
Allocation (m*)

Mz (R F1E)

Plant (office building) 231’980 100’911 131’069
OB (HHLE) 84,340 36,688 47,652
Apartment ' ' '
NV SR 0 1 (75 ) 10,000 4350 -
Retail Shops ' ' !

B &Ttotal 326,320 141,949 184,371

d



i 3 B 28 22 Shenzhen Plant Land Development

T{FR&Ex

Work Phase

1 HYT%I‘_ELT%HIE%HE Obtain the approval of the plan

2 HYT%EIE%E%U HE#8 Obtain special planning approval

3 %)ﬂﬂﬁg%%ﬁ1ETﬁE§z%§§]— Sign relocation compensation agreement
4 E it IS ER Implementation project confirmation

5 I E XS B/% Property demolition

6 HQ%@E&%W%E%U EtFE_[ES’é Obtain construction land planning permit
/ T II:':II E%:/E\ E %;‘E]- Sign the land transfer contract

3 $&@@Eﬁ Construction date

9 ) =£ 0] 7B 3% 3 Property relocation

d



22 Shenzhen Plant Land Development

SR 2024 F =B HTER T2 - TR 2Z MUSE Design Awards 2024 SILVER WINNER

EELHMSITIE - IR2

fERigERE I E

B4 KENDA
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%2 Shenzhen Plnt Land Development
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i 3 B 28 22 Shenzhen Plant Land Development

F oX SR EZA< )

Phase Il
Building Appearance



06.28_建大一期规划项目.mp4
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