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= = HHSafe Harbor Notice

AR K ER ST ZHEAAREEURA AT NS ZAINIER - FLEZHT
FERARAEERARZEMNHIEEX - BIEEE - BREERFDE - BRERK
NREMBEAZZEZRARER) - BEERKEAQTHRARRIRAVRAERE - KK
RSP GRER - Bl "8EEFRSM-AREMBAN, ATENREE
iz -

This presentation is based on the information obtained from various
sources which the Company believes to be reliable. However, some
information my be affected by uncertainties, resulting in variables that
are different from the statements of the Company. Therefore, please
refer to the information on MOPS website as the main basis if any
adjustment has been made.
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700 KK -
28 =2 = Core Value

O Eﬁjﬂg Honesty O ARFS service
O m=E Quality O EUFT innovation

BSHEIR Operating Objectives

UYEaeE  WIRZEIK ° Basedin Taiwan, Keeping eye on the World!
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nalngE Company Histor
19624F Bl A B S T4 LRI AN TR S EEMEE -

KENDA was found by Mr. Yang Chin Pao in Yuan-lin, Taiwan.

1972FFA985MNE -

Expanded overseas market.

1982F IBZEM LR -

Established 2nd plant in Yunlin, Taiwan.

1990 F I IE TV HE £ -

KENDA stock was listed on Taiwan Stock Exchange.

19904 o B 55 — B2 T Rk 31| A AL -

Established first China plant in Shen-zen.

1994 F Bt EILE=Tim IO -

Starting wheel assembly operation in US.

1997 F 17 8 LI

Established 1st plant in Dong-nai, Vietnam.

2007 FBAEBZEARKHMEEE200/87T -

KENDA GROUP revenue reached NTD 20 billion.




na®E Company Histor

O 2015F =B &P/ ETURLIT -

KENDA American Technical Center was established .

O 2016F&EIELR -

Established Indonesian plant.

O 20175 rimse T AHFEESTARCO EUROPE A/S.
Established 2nd plant in Vietnam and acquired STARCO EUROPE A/S.

O 2018 FRIBBIZEMIIAZP L -

KENDA European Technical Center was established in Hamburg.

O 2022EMIIATE - BEEHES -

60th Anniversary. New sales record.

O 20244 Starco Europe A/SE & %SKenda Europe A/SES BN
Name of Starco Europe A/S changed to Kenda Europe A/S.

2R -




£ 2L 1% Operational location

| y ZEIRERI A S (WEEE
2 T A1 BHE AT LA  BES)
2 China factories and 1 sales company Stibsidiaries in USA

2

e L

Vietnam Factories

(including wheel factories
and warehouses etc.)

10

=y BN

Taiwan Factories

ENfE L

Indonesian Factory

11

BROM A B A B (BRE 2
LE A% BES)
Subsidiaries in
Europe(including wheel
factories and
warehouses etc.)




ZMitE ey e
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Canada
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Subsidiaries in America
KENDA
{/M;.j-
Martin Wheel

AMERICAN

Kenda America
(Reynoldsburg, OH)

(Tallmadge, OH)
(Akron, OH)

|

=

BUILDING PRODUCTS

Stafast
(Reynoldsburg, OH)
fmericana
ATW
(Bristol, IN) %meric.m?q
ATW [
(York, PA)

. WHEFEL
Dexstar Wheel
/%mericana

(Elkhart, IN)
P
Monitor
Monitor
(Cartersville, GA) ATW
(Blackshear, GA) !



Subsidiaries in America

O Martin Wheel iRt Z B MNAKRONFrZsw B L . BEREEILESERENGE KRG ESERER -
K8 ZF s ADI(Martin Wheel) 7R 32 B % 2 S N0 2 fm (Akron, OH)#riZ#w B L - 85120255
PRENA -

Martin Wheels builds new rim factory in Akron, Ohio: In response to the continued expansion of rim and
tire assembling business in North America, Martin Wheels has built a new rim factory in Akron, Ohio, USA.
The plant is expected to open in mid-2025.

r
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A Design-Build Project for:




s3] Subsidiaries in Europe

A OE Fitting & Distribution
OE Drop Warehouse

+ AM Distribution

@ Customer Care, Finland
@ Customer Care Centre Drop warehouse
._ Customer Care, Estonia

Dropwarehouse

Customer Care, Scandinavia &

. STARCO Europe
Euro OE & AM, Winsen ‘
GB OE & AM, Rugeley
& _
EuroTEC QE, Arendonk ‘ ‘ CE, Mielec, Poland
Fitting and Dropwarehouse
Customer Care, Switzerland ~ [ ." Customer Care, France

Small wheel assembly
OE Centre, Beli Manastir

Manufacturing sites not included




iff 22 200 Technoloo

e
= B E- M= th - EE L Kunshan, China
Ubersee, Germany #
=B -fu 52 [ Loy 4
Akron, Ohio M=

Yunlin, Taiwan
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= PLM Implementation Plan

O EAZKEAFLEMETMBHEEZRM(PLM) - B 2E2W 84850 « ZRIM &0 ~ BN 3ER/0 K
PR EE PO S EERE - EEERNSURETNUER—EYE L - EEREIGHNER - &%
HENAEEENE LMRARERX - NEHEm LT -

The Company is introducing the world ‘s leading Product Lifecycle Management System(PLM) to

integrate R&D resources of technology centers in Taiwan, US, Europe, and China. The system allows

each R&D staff to get the real-time data on the same platform to avoid rework and to speed up
product development. N \ — B
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Sustainabilit

Wik EIEA T BERIK3% - 22030FREx25% 1 -
“Carbon reduction by 3% per year and by 25% in total by 2030

SEho S EMAAKPIE2023F EE2022F ER D %910% -

The total greenhouse gas emissions in tire factories in 2023 decreased by approximately 10% compared to 2022.

imieE EMARKERFHAEBEE2023FEH2022F ERE/DiB1E10% -

The total water use intensity of tire factones in 2023 decreased by over 10% compared to 2022,

ZREBUE " IK®/) ) IEEEER - BHEESAENIKEERSEEK -

Form a carbon management demonstration team with suppliers in response to the government's promotional strategy of "Large
companies leading small enterprises to a low carbon and smart manufacturing transformation.”

O B2 & EEARA (post-consumer products) BRI FAEZ -

Establish a post-consumer waste inner tube recycling project.

O %EE “*Mﬂi@%%ﬁﬁ YD ISR RN ARIE B2 - #Rom MBS R A 4SSt ] 2484 B PP & el R fix il
M EF

Develop packaglng material reduction measures, such as reducing the amount of roll and pallet packaging and the size of tire stickers
and changing the materials of the packing rope from PP materials to calcium carbonate materials.




Sustainabilit

O BEREEMEEER | BEYHEXRZAMEIE A EKenetica Pro KR210 -

Application of Renewal and Biomass Materials: Implementation of vegetable soybean oil into the Kenetica Pro KR210 passenger car tire.

O 20247EFTSE Russell ESGZ 4k 42.5(0-5, S5#4kexfE) @ #2023F EH0.2554k -
The 2024 FTSE Russell ESG rating is 2.5 (on a scale of 0-5, with 5 being the best), an increase;of 0.2 from 2023.

O 2024%FES&P Global ESG&EF 72 £&37(0-100, 10077 &) » #2023 FH8%7 -
The 2024 S&P Global ESG score is 37 (on a scale of 0-100, with 100 being the best), an increase of 8 points from 2023.

O 2023F »alaiEE FhmAasHiRRkEER21%-35% « B2022F € L —#REE -

In 2023, the ranking in the Corporate Governance Evaluation is 21%~35%, improved by one level from 2022.
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Operation by Product Types
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30%

20%

10%

0%

=B Rl iE ELLE

29%
26%

15%

B1TERSME
Bicycle/Tube

17%

Sales Breakdown by Product Categor

so00 41% 42% 42%
(4]

EIEERINE R
HAith Rl 22 R S5Ma
Motorcycle/Tube * Industrial/Tube

2021%F
W 20224

W 20234 0
43% 41%
2024%E1-103 |

31% 33%
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Automotive
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S E RS Automotive Tire

wEhh e A E
/4x4 BR-EE /Mini Van



https://www.google.com.tw/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiZkqvjor_UAhVHqJQKHbccBKoQjRwIBw&url=https://www.honda.com.au/cars/models/cr-v.html&psig=AFQjCNGTVrs0NjXWuRCwf4T-IUoiJX6T3g&ust=1497596183913527

S E NS Automotive Tire
O 2021 FE=FYnn/Q8/ S8/EEEETRIEY  REEERE

U.S. AD and CVD Investigations on PCR and LTR TIRES Originated in Korea, Taiwan, Thailand, and Vietnam in

2021 _ _ . - _

a2 MHAIRER BARR (=M PABRE BHARE

8 (Nankoang) 98.44% 101.84% E i (Sailun) 6.77%  6.23%

[F3#7 (Cheng Shin) 33.33% 20.04% 838 (Kumho) 7.79% 10.08%

HithiEsx 84.82% 84.75% HithiE e 6.77%  6.46%

HEREHERIBEERRER - XATEREEN D . L o B

I EARENERYEE iR DHBRE SARE

gz (2 BRRASMESE OO 2K (Kenda) 0.00%  0.00%
fos2 3. ZERE  REZILIMEHLIBNEEEM o st g sr

W77y m)rEEREset  BADEES i SHAXED) 000%  0.00%

Hith{F== 2T8T%  2T1.74% Hih{b=E 22.30% 22.03%

PO23FEE 3 AREH - ZREE - Y B0HR
S HAIRE BARE [EFHE it MHARER BAKRE
% (Sumitomo) 13.25% 14.62% 6.16% iZ X (Kenda) 6.77% 6.46%

ISHE (LLIT) 22.21% 21.09%| 4.52% ZE#5 (Sailun) 77%  6.23%
Hith{EZe 16.66% 17.08%| 4.52% S#f(Kumho) 7.79% 10.08%

Hith{b=E 29.07% 28.49%




S E IS Automotive Tire

S EEEH RS — Emera 616EV(Asian/summer/Suv)

B Features :

€ With the new generation of asymmetric pattern
design and silica compound, it provides better
wet braking, handling, and lower noise.

€ Balanced fuel efficiency, lower noise, better grip
and higher comfort meet consumer demand.

B Testing vehicle : Tesla Model Y




S EEPR Automotive Tire

S FEEAEFHR — Vezda UHP A/S 2 EV(American A/S EV tire)

B Design Concepts :

€ The product not only focus on range, noise, or dynamic
handling/traction, but also address mileage to offer the customer 2X
to 3X the real world treadwear of O.E. offerings, with 90% of drlvmg
range as a planned trade-off. e

O Testlng_vehlcle Tesla I\/Iodel3




H1T7E 3 Bicycle Tire
L E B L E

IS EE T/ P17/ EN B
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Bicycle Tire



BH{TE}8 Bicycle Tire

VU= EVAN B BITENS— All-Weather Road Tires 4TITUDE K1225

B Design Concepts :

€ Kenda designs the road tire for” All Weather” to reduce
the need to replace tires due to different road conditions,
also pursue the highest quality stability and extend the tire
life by testing of rigorous conditions, effectively reducing
the waste of frequent replacement of tires.

€® The Kenda All Weather Road Bike tire has a smooth center
tread with a simple, contemporary siping pattern that
comes into contact only under load. The compound is both
fast rolling and have superior grip, especially in wet (and/or
cold) weather.




H{T7E M4 Bicycle Tire

DESIGN SRIE2024 T BL:GE1%

lr/(’,* - AWARD Golden Pin Design Award
\ ! 4 y Ay A
WAl 2024 EmRcHR-EERE

7 40 o= oy = B 5 B ,N\048 B8 T 3= &6 515 BL 199
BIREREITERAR i B IAFRER-K1225

Airolution Bicycle Tube All-Weather Road Tire - 4titude







Motorcycle Tire

ADV#:EEE RS- Trakmaster DTR K6342 %51

B Feature:

€ Aggressive shoulders and stepped biting edges
providing exceptional control in the dirt.

Uncompromised performance on any surface and in
any terrain.

4
€ Predictable traction on wet and dry paved surfaces.
4

Proprietary rubber compound for the perfect blend of
off-road traction and mileage performance.

d



T 2805 Industrial Tire

= M R IKE = =1 WS/

Industrial Tire




T ZE05 Industrial Tire

SRIEE21EEBIZE mhiE LR

2024 THE NATIONAL BRAND YUSHAN AWARD

SEEFF LR R )i

Z TAIWAN PRIME

2022 A ¥ ¥ W &
- ;
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Consolidated Income Statement

2021+ 20225 2023+ 2024FQ3
NT$: (BE 7T =ER % k-] % =R % &R %
( Unit: Millions ) (Amount) (Amount) (Amount) (Amount)

ZZEUTA (Net revenues) 34,896 100 38,618 100 34,444 100 26,207 100
& 2 B6 7K ( Cost of good sold) (27,746) (80) (32,947) (85) (27,771) (81) (20,284) (78)
SZEF (Gross profit) 7,150 20 5,670 15 6,673 19 5,923 22
= 2 & FH(Operating expenses) (5,409) (15) (5,440) (14) (5,378) (16) (4,531) (17)
L5 Fl (Operating profit) 1,741 5 231 1 1,295 4 1,392 5
ZE JMJZSZ (Non-operating gain & loss) (58) (0) 481 1 10 0 11 0
152 B ;% Fl( Income before tax) 1,683 5 711 2 1,305 4 1,403 5
Z<HR;F Fl (Net income) 918 3 338 1 881 3 1,037 4
5% B 88( EPS in NT dollar) 1.01 0.37 0.92 1.09




3,500
3,000
2,500
2,000
1,500
1,000

500

EEB S HZESZEUIA Group Consolidated Net Revenue & BLEEE

3,227
3,171 3,054
2,869 2,908 2,849 2 825

2,965 2,986 3,039
2,733
2,552
I 2,358

2023/ 2023/ 2023/ 2024/ 2024/ 2024/ 2024/ 2024/ 2024/ 2024/ 2024/ 2024/ 2024/
108 118 12B 0B 028 08 oA 058 08 o078 088 08 108




EEHHZ=ZZU A Group Consolidated Net Revenue ZELE#R

12,000 -
10,450 10,337
| 9,459
10,000 6 562 9,160 g g24 8,951 9,135 gg14
8251 8,306 8215 8,503 g 762

8,000 -

6,000 -

4,000 -

2,000 -

0 | | ~

2021Q1 2021Q2 2021Q3 2021Q4 2022Q1 2022Q2 2022Q3 2022Q4 2023Q1 2023Q2 2023Q3 2023Q4 2024Q1 2024Q2 2024Q3




35,000
30,000
25,000
20,000
15,000
10,000

5,000

EBS5H=ZIUN A Group Consolidated Net Revenue EIEAELES

29,572

33,414

28,827

29,033

NT$: [BE T
( Unit: M)

2021/01 A~10A

2022/01A~10A

2023/01 A~10HA

2024/01 A~10A



25% -

20%

15%

10%

5%

0%

= BT =

24.55%
22.50%

18.05%

0
16.78% 16.29% 16.27%

13.83%

Consolidated Gross Margin

23.93%23.65%

22.50%

21.99% 21.72%

18.39%

11.94% 12.81%

I

e

2021Q1 2021Q2 2021Q3 2021Q4 2022Q1 2022Q2 2022Q3 2022Q4 2023Q1 2023Q2 2023Q3 2023Q4 2024Q1 2024Q2 2024Q3




25%

20%

15%

10%

5%

0%

NSNS

20.41%

24.29%

Consolidated Gross Margin

20.49%

14.68%

19.37%

22.60%

2019

2020

2021

2022

2023

202401-09




BB ERBIZTEEN Trend for Raw Material Cost

65.00
60.00
55.00
50.00
45.00 NTD/KG
40.00 KA (SIR-20)
35.00
30.00
01 02 03 /04 O5 06,07 0809 10/ 11 /12 01 | 02 03 04 /05 06,07 08 09/ 10
2023 2024
%fﬁﬁg(SIR—ZO) 42.2142.5/43.5/43.4(43.1142.2 42.3/42.7/43.2/44.2/46.0/46.6/46.6/46.9/48.9/52.1|/53.3/55.2/55.9(/56.3/57.8/61.9




2B R RHERIEZEL Trend for Raw Material Cost

65.00
60.00
55.00
50.00
) 2 = B3
45.00 = FX B2 (SBR1502)
40.00 NTD/KG
35.00
30.00
0102 03 04 05 06 07 08 09 10 11 12 01 ©O02 03 04 05 06 07 08 09 10
2023 2024
B B (SBR1502) 42.3 43.0 48.5 44.3 47.5/45.8 43.2/42.1 44.6 51.4 47.7 46.9 45.6 47.551.1 53.7 55.0 55.1 58.1 61.8 60.962.5
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Shenzhen Plant Land Development
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Building Appearance




e 3| i 1 31 BE 28 28 Shenzhen Plant Land Development

iR 31| g 3k T BB 5 — Hp

Shenzhen Plant Urban Renewal $8 2| H S m? Ej((mZ) *ﬂE%%(mZ)

MEEEEIE

Heju Real Estate area

Planning Construction Area HIEES Tc;tal Al KENDA area (m?) (m?)
Allocation (m*)

Mz (R F1E)

Plant (office building) 231’980 100’911 131’069
OB (HHLE) 84,340 36,688 47,652
Apartment ' ' '
NV SR 0 1 (75 ) 10,000 4350 -
Retail Shops ' ' !

B &Ttotal 326,320 141,949 184,371

d



i 3 B 28 22 Shenzhen Plant Land Development

T{FR&Ex

Work Phase

1 HYT%I‘_ELT%HIE%HE Obtain the approval of the plan

2 HYT%EIE%E%U HE#8 Obtain special planning approval

3 %)ﬂﬂﬁg%%ﬁ1ETﬁE§z%§§]— Sign relocation compensation agreement
4 E it IS ER Implementation project confirmation

5 I E XS B/% Property demolition

6 HQ%@E&%W%E%U EtFE_[ES’é Obtain construction land planning permit
/ T II:':II E%:/E\ E %;‘E]- Sign the land transfer contract

3 $&@@Eﬁ Construction date

9 ) =£ 0] 7B 3% 3 Property relocation

d
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X3\ [if 1 3t e 28 22 Shenzhen Plant Land Development
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22 Shenzhen Plant Land Development

SR 2024 F =B HTER T2 - TR 2Z MUSE Design Awards 2024 SILVER WINNER

EELHMSITIE - IR2

fERigERE I E

B4 KENDA



i 3 B 28 22 Shenzhen Plant Land Development

F oX SR EZA< )

Phase Il
Building Appearance



06.28_建大一期规划项目.mp4
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